No. 12 53 i

MEMORANDUM OF AGREEMENT

BETWEEN THE

Brotherhood of Locomotive Engineers
Brotherhood of Locomotive Firemen and Enginemen
Order of Railway Conductors
Brotherhood of Railroad Trainmen

AND THR
Representatives of the Railroads, Slgnmry to tlm Manorandum
ON THE
Creation of a Regional Board of Adjustment for the Southeastern Region

MEMORANDUM OF AGREEMENT between the Railway Companies signatory hereto and their
respective employees in train, engine and yard service represented by W. S. Stone, Grand Chief Engi-
neer, Brotherhood Locomotive Engineers; L. E. Sheppard, President, Order Railway Condultors;
W. G. Lee, President, Brotherhood of Railroad Trainmen, and W. S. Carter, President, Brotherhiod of
Locomotive Firemen and Enginemen;

(1) That all disputes growing out of personal grievances or aut of the interpretation or apphca-
tion of the schedules, agreements or practices now, or hereafter established on the railroads signatory
hereto, which cannot be adjusted by direct conference between representatives of the individual rail-
road and its respective employes shall be digposed of in the following manner: .

(2) There shall be created as soon as practicable a Railroad Board of Adjustment to be known
as “TRAIN SERVICE BOARD OF ADJUSTMENT FOR THE SOUTHEASTERN REGION” (herein-
after referred to as the Board), to consist of eight members; four td be. selected by the said railroads,
and one each by the chief executive oﬁicer of each of the four organizations of employes hereinbefore
named.

(3) The Board shall meet in the City of Washington, D. C,, w1tlun ten days after the selection
of its members, and elect’ a chairman and vice-chairman, who shal] be. members of the Board; the
Chairman or Vice-Chairman. will preslde at meetings of the Board, and each shall have a vate upon
the adoption of all dec181ons of the Board

(4) The Board shall mect,recularby, at stated tunes each monzkh, and continue in session until all
matters before it ara eonsxdered,

(5) Unless oﬁer’wme mut‘dhlly agreed, all' meetings of the Board shall be held in the City of
Washington, D. G,;. provided, that the Board shall have authority to empower two or more of its
members to conduct Trearings and pass upon disputes, when preperly submitted, at any place desig-
nated by the Board; Pl‘ovided fuarther, that sach subdivision of the Board shall not be authorized to
make final decision. "All decisxons s}falf be made and approved by tb.q, entire Board, as herein pro-
v1ded

(6) Should a vacancy occur in the Board for any cause, wch vamnsar Ahall be. lmmedlately filled
by the same appointive authority as: made t.he original selection. el

(7). The Board shall render decisions on all ma.tters in dupute,, a; provxded in sections 1 and 8
hereof, and when preperly submitted to. the Board. -~ : .

(8) D1sputes arising between a railroad and its employes covered by_this agreement will be han-
dled in their usual manner by general committees of the employes up to and including the chief oper-
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ating officer of the railroad (or someone officially designated by him), when, if an agreement is not
reached, the Chairman of the general committee of employes may refer the matter to the chief
executive officer of the organization concerned, and if the contention of the embployes’ committee is
approved by silih'.ﬁoqiﬁ,{ «dficer, then the chief operafing efficer of the faillsegtl and.tthe chief execu-
tive officer of the orgamizatton converned shafl refer fie matter, with alt-sapporting papers, to the
Board, which Board shall promptly hear and decide the case, giving due notice to the chief operating
officer of the railroad interested and to the chief executive officer of the organization concerned, of
the time set for hearing. o : -

In the event that eitlver party to a dispute declimes i» derome 8 party to a joint submission, as
above provided, then either party may refer the dispute to the Board under such regulations as the
Board may prescribe. .

On a written petition signed by not less than one hundred unorganized employes of the classes
covered by this agreement, directly interested in the ddspute, the Board shall hear and decide any dis-
pute covered by this agreement; provided, that no dispute over an interpretation of an exist-
ing agreement, rule or praetice whieh has Yeen agreed to or secepted by tive memagement and the duly
constituted committee representing the employes, parties thereto, shall be considered as a dispute under
this agreement.

(9) No matter shall be eonsideredl by Yhe Board unless referred to it in the memner herein pre-
scribed.

(10) In hearings before the Board, in matters properly submitted for its consideration, the rail-
road may be represented by such person or persons as may be designated by it, and the employes may
be. represented by such person or persons as may be designated by them, ~

(11) The Railroads shall pay the compensation: of the Members. of the Board appaintted by them,
and tive employes simll do likewise for their appointees. The Board shall have authorily to empley a
Seeretary and other assistance, and ingur such other expense as in its. judgment may be necessary for
the proper conduct of its business. All expenses of the Board, except the sempensation of thie meghbers
thereof, shall be borne one-half each by both parties to this agreement. " :

(12) In each case an effort should de made to present a jont concrete statement of facts és to
any dispute, but the Board is fully suthorized to require information i addition to the concrete state-
ment of facts, and may call for additional evidence, either oral ox writtem, from either side.

(13) All decisions of the Board shall be spproved by a majority vete of the full membership of
the Board, and shall be final and binding upon the parties to the dispute.

. (14) I a dispute has been considersd by the Board, but a majority vote, as provifled above, can-
not be obtained, then, upon the re uest of either party to the dispute, the Board ghall gertify such dis-
pute to the United States Railroad Labor Board for final decision, accompamed by all supporting papers.

(15) The Board shall keep a complete and accurate record of all matters submitted for its com-
sideration, and of all decisions made.

(16) A oapy of each decision of the Board shall be furnished to the representative of the railroad
or railroads involved in the dispute and of each class of employes covered by this agreement, and one
copy shall be furmished to'tie Bureau of Information of the Southeastérn Railways. '

(17) No disputes shall be considered by the Board excebt those with respect to matféifi coflered
by Seetion 1 of this sgreement; and which have avisen out of aecurremces subsequent to February 29th,
1920, and are now pending, or, may hereafter arise. o

All disputes:grising og)tag_- posed changes i rules, working conditions or rates of pay are spe-
cifically excluded fyit ‘;thﬁ‘.l sdiction of the Board. ,
Pl AR M A

The Board shel pefy hasess pusishment. or change the discipline administered. In the determina-
tion of disputes inyolving persopa] grievances, the decision of the Board shall be limited; to the guilt or
innocence of em%as , 'P»lh

c

1, provided, that nothing herein shall prevent a recommendation by the
Board for the e on ' bf ney. S R o :
NOTE—Our interpretation of the third paragraph of Section 17, together with other provisions of the agreement, is
this: That i an: employe is @schuvged: or diseiplimed and s grievanee 78 brought ‘before the ‘Board, the ‘deeision of this
Board will be limited to the fact whether or nut ke wes guilty. a0 charged, snd that ‘the Board will net Tmit or modify the
discipline, if found guilty, which has been applied, and that after the Board has rendered its decision, that it is final and
conclusive, and' the employe Ravifrg sueh &' grievance will have no auwthority 6r right to apply to the Rallroad Labor Board.
In the case of an employe whose personal grievance is before the Beard for decision. and the Bosrd finds the employe inno-
cent of the charge, our interpretation is that the Board is competent to order the reinstatement of the man with or with-
out pay for time lost, as the Board may decide, and the remission of any pemalty which’ mray have been inflieted by the man-
agement. .

%




(18) This agreement shall become effective upon its execution, and shall remain in full force and
effect for a period of one year from the date of organization of the Board and thereafter for success-
ive periods of one year; provided, that any party signatory hereto may withdraw at the end of any
year upon serving written notice of its intention to withdraw not less than 90 days prior to the ex-
piration of such year, such notice to be given each of the parties signatory hereto; and provided fur-
ther, that in the event that any party or parties signatory hereto shall serve notice of intention to
withdraw at the end of any year, each of the other parties hereto shall then have thirty (30) days
during which it may serve notice of its intention also to withdraw.

This agreement may be modified only with the consent of the parties signatory hereto.

IN WITNEES whoreof, the parties hercto, have set their honds

this_ /g~ day of Q_u4 1921,
Mé, "’(_/L/

Louisville, lcnderson & St.louis
Railway Company

By_ %%W/

Atlantic Coast Line R, R, Co. The Nashville,Chattanoosa & St.
Louis Railway

By AR &(/(w%g%{/m vy )

Central rgia ‘Railway Co. y N
By P «/ét Norfolk W
By .
Norfolk Southern . R. Co.
T e e

Charlcston & ‘estern Caro
Che sape ake ilw P 74 PRESIDENT
ichmond,Frcdericksburg & £oto-

j a Ry.co.

G 7 Winston-Salem Southbound Ry. Co

Louisvi & Jashville R. R, Co. By L/%ﬁvy/y é' Cagl
By 7. MF%PQ Culf & Ship Island R. 2. Co.
President Byﬂm

Vice-President




